DOUGLAS COUNTY LIBRARIES
BOARD STUDY SESSION

HELD Date: September 30, 2026
Time: 4:00 P.M.
Location: Lone Tree Library, Lone Tree, CO

ATTENDANCE Board Members: Pam Hampton, John Kennedy, Zach
McKinney, Terry Nolan, Ted Vail, and Amy Windju

Staff: Bob Pasicznyuk and Patti Owen-Delay
Public:

DISCUSSION ITEMS:
e Strategic Planning
o Follow up from June: Fiscal Plan / Future Space
o Expand Services for Priority Customer Segments
= |dentify potential customer segments for focused service expansion
and bring options back to the Board.

ADJOURNMENT The meeting was adjourned at:



