
 

 
 
CALL TO ORDER  Presiding: Ron Cole, President 
 
NOTICE This meeting was noticed in compliance with both Colorado Open Meeting Law and 

the Douglas County Libraries Bylaws. 

 
ATTENDANCE 
 
GUESTS   
Former Trustees: John Beckwith, Lawrence Falter and Bob Morris  
 
PUBLIC COMMENTS 
 
CONSENT AGENDA        Page 4 
Board members may request to have any item(s) removed from the consent agenda for further 
conversation by making that request when asked by the chair and stating the item.  
MOTION to approve Consent Agenda 

1. Minutes May 9, 2020       Pages 5-7 
2. Budgeted Capital Expenditure – Parker Playscape   Pages 8 
3. Roxborough Library Lease Extension      Pages 9-13 
4. Eide Bailly Audit Engagement Letter for 2020 audit   Pages 14-22 

          
RECOGNITION OF RETIRED TRUSTEES 
 
EXECUTIVE LIBRARY DIRECTOR UPDATE   

 Library & Department Activity Report Pages 23 
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DISTRICT BUSINESS            Page 53 
Do any board members have a conflict of interest to disclose regarding any of the below 
matters? If so, please recuse yourself, and return to the meeting after discussion has ended. 
 

 Quarterly Financials/Investment Report      Pages 54-60 
o Fiscal Update 

 Quarterly Key Performance Indicator Report (1st & 2nd Qtrs.) Pages 61-76 
 
FOUNDATION  
  
TRUSTEE COMMENTS 
 
UPCOMING BOARD MEETINGS 
 
Currently Scheduled:  

1. Board Meeting: September 30, 2020, Douglas County Libraries at Parker, 
Event Hall A, 7:00 p.m. (Dinner at 6:30 p.m.) 

2. Board Study Session: September 30, 2020, Douglas County Libraries at 
Parker, Event Hall A, 5:00 p.m.  
 

OTHER BOARD CALENDAR ITEMS 
1. Annual Board Retreat:  September 19, 2020, Douglas County Libraries at 

Castle Pines, Castle Pines CPN Master Association Event Hall, 9:00 a.m. – 
1:00 p.m.  

2. Partnership of Douglas County Governments Meeting: September 16, 
2020, PACE Center, Parker, Colorado 7:00 a.m. (meeting begins at 7:30 
a.m.) 
 

ADJOURN 
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Board Action:  Review the below items for mass approval.  Board members can remove any 
item from the consent agenda prior to its acceptance for further discussion and action during 
district business.   

 
 
MOTION:  I move to accept the Consent Agenda as presented including the minutes of the May 
9, 2020 board meeting, the Parker Playscape budgeted capital expenditure, the Roxborough 
Lease extension and the Eide Bailly Annual Audit Engagement letter, and also authorizing 
Executive Library Director Robert W. Pasicznyuk to sign the Roxborough Lease extension.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*These items are coming to you in support of our expenditure policy for budgeted capital 
expenditures of $50,000 or more.  
 
As such we are confirming: 

1. Budgeted monies are still in place for this project. 
2. The scope of the project is in line with the project budget 
3. The project is in line with our current strategies or workplan.   

 
We have finalized our scope costs through our normal bid and procurement processes. 
 

# Item  
1. Minutes Regular Board Meeting, May 9, 2020 

2. Budgeted Capital 
Expenditure*  Parker Playscape  

3. Roxborough Library Lease Extenson for another 5 years 

4. Eide Bailly Audit Engagement 
Letter Annual, legal requirement for the 2020 audit 
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DOUGLAS COUNTY LIBRARIES  
Board of Trustees Meeting 
June 9, 2020  
Remote Virtual  
 
President Cole called the regular meeting to order at 6:00 p.m. 
 
This meeting was held and was noticed in compliance with both Colorado Open Meeting Law 
and the Douglas County Libraries Bylaws. 
 
ADDITIONS TO THE AGENDA:  

• Discussion of Neutrality 
• Motion for letter of appreciation for Denver Public Library 

MOTION: 20-06-01: Duffy moved and the motion carried unanimously to add the discussion of 
neutrality and the action item of an appreciation letter for Denver Public Library to tonight’s 
agenda. 
 
The following were present:  
 
TRUSTEES: Suzanne Burkholder, Ron Cole, Daniel Danser, Sean Duffy, Meghann Silverthorn, 
Dawn Vaughn, and Louise Wood  
 
All trustees were present. A quorum was present.    
 
STAFF: Bob Pasicznyuk, Amber DeBerry, Michael King, Sarah Schepman, Bonita Sonderby, and 
Patti Owen-DeLay 
 
PUBLIC: Melissa Della Pena 
 
PUBLIC COMMENT: None 
 
APPROVAL OF MINUTES:  
 
MOTION 20-06-02: Duffy moved and the motion carried unanimously to approve the minutes 
of May 27, 2020. 
 
EXECUTIVE LIBRARY DIRECTOR UPDATE 

• Introduction of New Management and Leadership Staff 
Pasicznyuk introduced Sarah Schepman, Learning & Development Manager, 
and Bonita Sonderby, Human Resources Manager. 
 

• Reopening of Libraries to the Public 
Pasicznyuk stated that we have submitted a variance in partnership with Douglas 
County Government. We are one of a number of variances being requested. The 
variance may not be answered, it may be accepted, or it may be answered with 
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proposed changes. Currently the libraries are under a Public Health Order that does not 
allow public in the buildings.   
 

• Appreciation Letter for Denver Public Library 
Pasicznyuk shared how Denver Public Library came to our rescue with a Highlands Ranch 
sorter part needed during a time when they had more pressing items on their plate.   
 
MOTION 20-06-03: Cole moved and the motion carried unanimously to draft a letter 
from the board and approved by the board president to Denver Public Library in 
appreciation of their support with sorter parts.   

 
DISTRICT BUSINESS  
No one declared a conflict of interest. 
 

• Discussion on Neutrality 
The board concurred with Pasicznyuk’s affirmation: 
 
1. Our library’s commitment to all our citizens of all races is established in our 

values. We welcome everyone. Implicit in our value of welcoming is a 
condemnation of racism in all its forms. 

2. Our library doesn’t comment on or take stands on social and political issues unless 
they are directly relevant to library practice and ethics foundational to that 
practice. This is not a judgment or commentary on the value of any particular 
issue. It is a choice to focus on our core mission and where we should and can make 
a difference. 

3. Even though our library declares itself “open to all,” we do not forbid, screen or 
deny services from those who differ with our values. Our value of welcoming 
requires us to serve those who differ with us. 

 
This affirmation is not new; it is both inherent in our mission as a library and our value 
of welcoming.   
   
Pasicznyuk suggested that rather than crafting a position paper, staff could find elegant 
ways to reaffirm our values statement without getting into the politics of it.   
 

• Executive Session for Legal Advice During COVID-19 
MOTION 20-06-04: Cole moved and the motion carried unanimously to enter into 
Executive Session for the discussion of Legal Advice, C.R.S. §24-6-402(4)(b). 
 

The board moved into Executive Session. 
 
RETURN TO OPEN MEETING 
For the record, if any person who participated in the Executive Session believes that any 
substantial discussion of any matters not included in the motion to go into the Executive Session 
occurred during the Executive Session, or that any improper action occurred during the Executive 
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Session in violation of Colorado Open Meeting Law, I ask that you state your concerns for the 
record. Seeing none, the next agenda item is: 
 

• Aligning Customer Expectations for COVID-19 
Duffy clarified that branches will comply with local, state and federal mandates. The 
board will not impose anything different.   
 
Pasicznyuk stated that we trust public health officials to handle public safety.   
 
MOTION 20-06-05: Cole moved and the motion passed unanimously to align customer 
compliance expectations for COVID-19 to specific health orders, ordinances and laws. 
Health recommendations will be shared, but staff will not enforce anything that isn’t an 
order, ordinance or law. 
 

• Reopen to the Public in Library Buildings 
MOTION 20-06-06: Cole moved and the motion passed unanimously to authorize the 
opening of Douglas County Libraries to customer access on June 29, 2020, or at the first 
opportunity following June 29, 2020, and in keeping with public health orders and 
authorization. 

 
FOUNDATION  No report. 
 
TRUSTEE COMMENTS:   
Cole mentioned that if trustees haven’t looked at pages 8-10 of the packet showing statistics 
during “closure” they should. It is impressive to see the impact we have made. 
 
UPCOMING BOARD MEETINGS 
 
Currently Scheduled:  

1. Board Meeting: August 26, 2020, Douglas County Libraries in Lone Tree, Event Hall, 7:00 
p.m. (Dinner at 6:30 p.m.) 

2. Board Study Session: August 26, 2020, Douglas County Libraries in Lone Tree, Event 
Hall, 5:00 p.m. - 6:30 p.m. 

 
Other Board Calendar Items: 

1. Partnership of Douglas County Governments Meeting: July 15, 2020, Town of Castle 
Rock, TBA, 7:00 a.m. (meeting begins at 7:30 a.m.) 

 
The meeting was adjourned at 6:55 p.m. 
 
Respectfully submitted, 
 
 
 
Louise Wood, Board Secretary 
Minutes prepared by Patti Owen-DeLay  
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DATE:  August 26, 2020 
 
AGENDA ITEM:  Budgeted capital expenditure over $50,000 for replacement of the playscape at 
the Parker branch. 
 
PERSON(S) RESPONSIBLE: Bob Pasicznyuk, Executive Library Director 
 
DISCUSSION:  This project is being undertaken pursuant to the District’s policy adopted in its 
2020 budget to rotate between branches in order to make impactful improvements to each 
branch over a cycle of years. 2020 is the cycle year for improvements at the Parker branch. This 
request addresses the replacement of the playscape at the Parker Branch. 
 
One of the design objectives for the District’s libraries is to incorporate interactive zones that 
support DCL’s strategic objective to promote play as learning.  Interactive exhibits at the 
Roxborough, Castle Pines, Lone Tree and Highlands Ranch libraries, include a “Rocket”, “Post 
Office”, Veterinary Center” and “Farm to Table” exhibit.  The initial Parker interactive, was set 
up in 2016 at the opening of the new library and, while it has served the public well over the 
past 4 years, it has started to show its age. The goal of the highly popular playscapes is to 
pursue new ways to reach and engage diverse audiences and to provide entertaining and 
educational programming for all our customers.     
 
The custom nature of the District’s playscape projects has resulted in DCL working with the best 
vendor for each project. The “Auto Service Center” interactive is a semi-custom package made 
exclusively by the Betty Brinn Children’s Museum and hence was the only vendor solicited. 
 
BUDGET IMPACT: Total estimated cost for the project includes: 
 
 Original Proposal  $62,800 

Graphics – DCL Procured $15,200 
Additional Seating  $12,000 
Total    $90,000 (includes contingency) 

 
RECOMMENDATION: We recommend that the Board approve this expenditure. 
 

Request for Approval 
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DATE:  August 26, 2020 
 
AGENDA ITEM: Approve the attached amendment and extension to our lease with SUSO 4 
Roxborough LP for lease of space in Roxborough Marketplace. 
 
PERSON(S) RESPONSIBLE: David Anderson, Director of Finance 
 
EXECUTIVE SUMMARY:  Our existing lease expires in January 2021 and provides for the lease 
of 6,930 sq ft at a current rate of $14.83/year through the end of the lease term. 
 
The lease amendment and extension commences as of January 1, 2021, for a term of 5 years, 
and expires on December 31, 2025. The annual cost per square foot pursuant to the extension 
is fixed over the term of the extension at $16.31 per square foot, which is an increase of 10% 
over the existing lease. 
 
The amount of sq ft leased by the District during the amendment/extension will remain 
unchanged at 6,930. 
 
FISCAL IMPACT: The District will incur an additional $10,256.40 per year of lease costs over the 
5 year term of the extension/amendment. 
 
STAFF RECOMMENDATION: We recommend that the Douglas County Libraries Board of 
Trustees approve the attached amendment/extension to our existing lease with SUSO 4 
Roxborough LP extending the term of the lease to December 31, 2025 with an annual 
lease cost of $113,028.36. 

Request for Approval 
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FOURTH AMENDMENT TO LEASE AGREEMENT 
 
 THIS FOURTH AMENDMENT TO LEASE AGREEMENT (the “Amendment”) is entered into 
as of the date last executed by the parties below (the “Effective Date”) by and between SUSO 4 
ROXBOROUGH LP, a Delaware limited partnership (the “Landlord”) and DOUGLAS COUNTY 
LIBRARIES, a library district (the “Tenant”; Tenant and Landlord are each referred to herein as a 
“party” and, collectively, as the “parties”). 
 

RECITALS: 

A. WHEREAS, Landlord, as successor-in-interest to LSI Retail II LLC, and Tenant are 
parties to that certain Lease Agreement dated June 30, 2004 (the “Original Lease”), as amended and/or 
otherwise modified by that certain: (i) Lease Amendment #1 dated March 30, 2005 (the “First 
Amendment”); (ii) Lease Amendment #2 dated April 2, 2009 (the “Second Amendment”); (iii) Third 
Amendment to Lease Agreement dated as of January 1, 2014 (the “Third Amendment”; the Original 
Lease, the First Amendment, the Second Amendment and the Third Amendment are collectively referred 
to hereinafter as the “Lease”) relating to that certain Premises, located in the Shopping Center commonly 
known as Roxborough Marketplace, located in Littleton, Colorado, each as are more particularly 
described in the Lease; and 

 
B. WHEREAS, Landlord and Tenant desire to amend and modify the Lease as provided for 

herein. 
 

 NOW, THEREFORE, in consideration of the foregoing, and for other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, Landlord and Tenant agree 
as follows: 
 

1. Recitals.  The recitals set forth above are incorporated into and made a part of this 
Amendment.   

 
2. Scrivener’s Error.  The Lease incorrectly refers to Tenant as “Douglas County Library, a 

library district”. All references to Tenant in the Lease shall be deemed to mean “Douglas County 
Libraries, a library district”.  
 

3. Extension Term.  The Lease Term shall be extended for a period of five (5) years 
commencing on January 1, 2021 and expiring on December 31, 2025 (the “Extension Term”) upon the 
same terms and conditions under the Lease except as otherwise amended herein.  Tenant acknowledges 
and agrees that it has no option to extend the Lease Term beyond the Extension Term, and that all prior 
options, if any, are hereby deleted in their entirety. All references in the Lease to the Lease Term shall be 
deemed to include the Extension Term.   
 

4. Rent.  During the Extension Term, Tenant shall pay to Landlord Rent, payable in equal 
monthly installments each in advance on the first day of each month without offset or deduction, pursuant 
to the following rent schedule: 
 

Extension Term PSF Annual Monthly 
1/1/2021 – 12/31/2025 $16.31 $113,028.30 $9,419.03 

 
5. Ratification of Lease.  This Amendment shall be deemed to form a part of and shall be 

construed in connection with and as part of the Lease.  Except as hereinbefore expressly amended, all of 
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the other terms, covenants and conditions contained in the Lease shall continue to remain unchanged and 
in full force and effect and are hereby ratified and confirmed.  Tenant hereby affirms that as of the date 
hereof no breach or uncured default by Landlord has occurred with respect to the Lease, and that Tenant 
knows of no event or condition which, with the passage of time or the giving of notice or both would 
constitute such a breach or default by Landlord under the Lease, and that the Lease is in full force and 
effect.  To the extent that any of the terms of the Lease are inconsistent with the terms of this 
Amendment, this Amendment shall govern and control and the Lease shall be deemed to be amended to 
conform to the terms of this Amendment.   
 

6. Notices. Landlord’s Notice address set forth in Section 29.A of the Original Lease, as 
previously amended pursuant to the Third Amendment, and Tenant’s Notice address set forth in Section 
29.B. of the Original Lease, are hereby deleted in their entirety and the following substituted therefor:  

A. Landlord: SUSO 4 ROXBOROUGH LP 
c/o Slate Asset Management L.P. 
121 King Street West, Suite 200 
Toronto, Ontario M5H 3T9 
 

B. Tenant: Douglas County Libraries 
Attn: Dave Anderson, Director of Finance 
100 S. Wilcox Street 
Castle Rock, CO 80104 
 

7. Miscellaneous. 

(a) All capitalized terms otherwise not defined herein shall have the same meaning 
ascribed to them in the Lease. The amendments set forth herein are limited precisely as written and shall 
not be deemed (i) to be a consent to or a waiver of any other term or condition of the Lease; or (ii) to 
prejudice any right or rights which Landlord may now have or may have in the future under or in 
connection with the Lease, or at law or in equity. 

(b) Each party warrants and represents that it has had no dealings with any broker in 
connection with this Amendment.  Landlord and Tenant each covenant, to the extent permitted by law, to 
pay, hold harmless and indemnify the other party from and against any and all costs, expenses or liability 
for any compensation, commissions or charges claimed by any broker or any other agent with respect to 
this Amendment or the negotiation thereof on behalf of Landlord or Tenant, as applicable. 

(c) No determination by any court, governmental body or otherwise that any 
provision of this Amendment or any amendment hereof is invalid or unenforceable in any instance shall 
affect the validity or enforceability of: (i) any other provision thereof; or (ii) such provision in any 
circumstance not controlled by such determination.  Each such provision shall be valid and enforceable to 
the fullest extent allowed by, and shall be construed whenever possible as being consistent with, 
applicable law. 

(d) The individuals executing this Amendment on behalf of the Landlord and Tenant, 
respectively, hereby represent and warrant that they are empowered and duly authorized to so execute this 
Amendment on behalf of the parties they represent. 

(e) This Amendment shall be binding upon and inure to the benefit of the parties 
hereto and their respective successors and permitted assigns.  

(f) This Amendment may be executed in multiple counterparts, each of which shall 
be deemed an original and all of which shall constitute one agreement.  Signatures transmitted by 
facsimile machine or via e-mail in a “PDF” format may be used in place of original signatures on this 

11 of 76



 
3 

Amendment.  Each party intends to be bound by such party’s facsimile or “PDF” format signature on this 
Amendment, is aware that the other parties are relying on such party’s facsimile or “PDF” format 
signature, and hereby waives any defenses to the enforcement of this Amendment based upon the form of 
signature.   

 
REMAINDER OF PAGE INTENTIONALLY LEFT BLANK. 

SIGNATURE PAGE FOLLOWS. 
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IN WITNESS WHEREOF, the parties have executed and delivered this Amendment as of the 
Effective Date. 

 
LANDLORD: 
 
SUSO 4 ROXBOROUGH LP, a Delaware limited partnership 
By:  SUSO 4 Roxborough GP LLC, its general partner 
 By:  Slate Retail Holding (No. 4) L.P., its manager 

By:  Slate Retail Holding (No. 4) GP LLC, its general partner 
 
 

By:        
               Paul F. Wells, Manager 
 
Date:   
 
 
 
TENANT: 
 
DOUGLAS COUNTY LIBRARIES,  
a library district 
 
By:   
     Robert W. Pasicznyuk 
 Executive Library Director 
 
Date:   
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DATE:  August 26, 2020 
 
AGENDA ITEM: Approve the attached engagement letter from Eide Bailly to perform audit 
of 2020 Annual Report for Douglas County Libraries. 
 
PERSON(S) RESPONSIBLE: David Anderson, Director of Finance 
 
EXECUTIVE SUMMARY:  Eide Bailly was awarded a five-year contract to “… audit its (Douglas 
County Libraries, the “Library”) financial statements for a five-year period beginning with the 
fiscal year ending December 31, 2017, subject to annual appropriation of funds in the 
Library’s adopted budget.”  
 
Eide Bailly has submitted the attached engagement letter to perform the audit of the 
District’s annual report for the 12 months ending December 31, 2020, which is the fourth year 
of the five-year contract for said audit services. 
 
FISCAL IMPACT: The District will incur the following costs for the audit of its annual report for 
2020 from Eide Bailly: 
 

December 31, 2020 financial statement audit $27,500 
GASB implementation assistance $185-$300/hour 
IRS Form 990 consultation and overview $240-$300/hour 
Other consulting, as requested $185-$300/hour 

 
The costs and fees are unchanged from the 2019 audit performed by Eide. 
 
STAFF RECOMMENDATION: We recommend that the Douglas County Libraries Board of 
Trustees approve the engagement letter from Eide Bailly to audit the annual report of the 
District for the 12 months ending December 31, 2020. 
 

Request for Approval 
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May 26, 2020 

Library Board of Trustees 
Douglas County Libraries 
100 S. Wilcox Street 
Castle Rock, CO. 80104 

The following represents our understanding of the services we will provide to Douglas County Libraries (DCL). 

You have requested that we audit the governmental activities, the discretely presented component unit, and the 
major fund information of DCL, as of December 31, 2020, and for the year then ended, and the related notes, 
which collectively comprise DCL’s basic financial statements. We are pleased to confirm our acceptance and our 
understanding of this audit engagement by means of this letter. Our audit will be conducted with the objective 
of our expressing an opinion on each opinion unit applicable to those basic financial statements. 

Accounting principles generally accepted in the United States of America (U.S. GAAP), as promulgated by the 
Governmental Accounting Standards Board (GASB) require that certain information be presented to supplement 
the basic financial statements. Such information, although not a part of the basic financial statements, is 
required by the GASB, who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context. As part of our engagement, 
we will apply certain limited procedures to the required supplementary information (RSI) in accordance with 
auditing standards generally accepted in the United States of America (U.S. GAAS). These limited procedures will 
consist primarily of inquiries of management regarding their methods of measurement and presentation, and 
comparing the information for consistency with management’s responses to our inquiries. We will not express 
an opinion or provide any form of assurance on the RSI. The following RSI is required by U.S. GAAP. This RSI will 
be subjected to certain limited procedures but will not be audited: 

• Management’s Discussion and Analysis
• Budgetary Comparison Schedule – General Fund
• Pension & OPEB Schedules
• Notes to RSI

Other supplementary information other than RSI will accompany DCL’s basic financial statements. We will not 
subject the following supplementary information to the auditing procedures applied in our audit of the basic 
financial statements and will not express an opinion or provide any assurance on the following other 
supplementary information in relation to the basic financial statements as a whole: 

• Summary of Revenues, Expenditures, and Change in Fund Balance – General Fund (5 years)
• History of Assessed Valuations
• History of Mill Levies
• Property Tax Collections
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Auditor Responsibilities 
 
We will conduct our audit in accordance with U.S. GAAS. Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the basic financial statements are free from material 
misstatement. An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the basic financial statements. The procedures selected depend on the auditor’s judgment, 
including the assessment of the risks of material misstatement of the basic financial statements, whether due to 
fraud or error, misappropriation of assets, or violations of laws, governmental regulations, grant agreements, or 
contractual agreements.  
 
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation of the 
basic financial statements. If appropriate, our procedures will therefore include tests of documentary evidence 
that support the transactions recorded in the accounts, tests of the physical existence of inventories, and direct 
confirmation of cash, investments, and certain other assets and liabilities by correspondence with creditors and 
financial institutions. As part of our audit process, we will request written representations from your attorneys, 
and they may bill you for responding. At the conclusion of our audit, we will also request certain written 
representations from you about the basic financial statements and related matters. 
 
Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an 
unavoidable risk that some material misstatements (whether caused by errors, fraudulent financial reporting, 
misappropriation of assets, or violations of laws or governmental regulations) may not be detected exists, even 
though the audit is properly planned and performed in accordance with U.S. GAAS. 
 
In making our risk assessments, we consider internal control relevant to the entity’s preparation and fair 
presentation of the basic financial statements in order to design audit procedures that are appropriate in the 
circumstances but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. However, we will communicate to you in writing concerning any significant deficiencies or material 
weaknesses in internal control relevant to the audit of the basic financial statements that we have identified 
during the audit. Our responsibility as auditors is limited to the period covered by our audit and does not extend 
to any other periods. 
 
We cannot provide assurance that unmodified opinions will be expressed. Circumstances may arise in which it is 
necessary for us to modify our opinions or add emphasis-of-matter or other-matter paragraphs. If our opinions 
on the basic financial statements are other than unmodified, we will discuss the reasons with you in advance. If, 
for any reason, we are unable to complete the audit or are unable to form or have not formed opinions, we may 
decline to express opinions or to issue a report as a result of this engagement. 
 
Compliance with Laws and Regulations 
 
As previously discussed, as part of obtaining reasonable assurance about whether the basic financial statements 
are free of material misstatement, we will perform tests of DCL’s compliance with the provisions of applicable 
laws, regulations, contracts, and agreements. However, the objective of our audit will not be to provide an 
opinion on overall compliance, and we will not express such an opinion. 
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Other Services 
 
We will also provide other nonattest services related to providing tax consulting services as requested by the 
Douglas County Libraries’ Foundation.  Our services will remain advisory in nature.  We cannot act in a capacity 
equivalent to that of a member of management or of an employee. Decisions making and oversight of services 
must remain the responsibility of management. 
 
The consulting services will be related to Eide Bailly LLP, providing consulting and overview to assist in your 
preparation of the Douglas County Library Foundation’s Return of Organization Exempt from Income Tax (Form 
990) for the calendar year ending December 31, 2020, based upon information provided by you. Eide Bailly LLP 
will not sign the tax return(s). These nonaudit services do not constitute an audit under U.S. GAAS and such 
services will not be conducted in accordance with U.S. GAAS. 
 
Management Responsibilities 
 
Our audit will be conducted on the basis that management and, when appropriate, those charged with 
governance, acknowledge and understand that they have responsibility: 
 

a. For the preparation and fair presentation of the basic financial statements in accordance with 
accounting principles generally accepted in the United States of America;  

b. For the design, implementation, and maintenance of internal control relevant to the preparation and 
fair presentation of basic financial statements that are free from material misstatement, whether due to 
error fraudulent financial reporting, misappropriation of assets, or violations of laws, governmental 
regulations, grant agreements, or contractual agreements; and  

c. To provide us with: 
i. Access to all information of which management is aware that is relevant to the preparation and 

fair presentation of the basic financial statements such as records, documentation, and other 
matters; 

ii. Additional information that we may request from management for the purpose of the audit; and 
iii. Unrestricted access to persons within the entity from whom we determine it necessary to 

obtain audit evidence. 
d. For including the auditor’s report in any document containing basic financial statements that indicates 

that such basic financial statements have been audited by the entity’s auditor; 
e. For identifying and ensuring that the entity complies with the laws and regulations applicable to its 

activities;  
f. For adjusting the basic financial statements to correct material misstatements and confirming to us in 

the management representation letter that the effects of any uncorrected misstatements aggregated by 
us during the current engagement and pertaining to the current period under audit are immaterial, both 
individually and in the aggregate, to the basic financial statements as a whole; and 

g. For acceptance of nonattest services, including identifying the proper party to oversee nonattest work; 
h. For maintaining adequate records, selecting and applying accounting principles, and safeguarding assets. 
i. For informing us of any known or suspected fraud affecting the entity involving management, 

employees with significant role in internal control and others where fraud could have a material effect 
on the financials; and 

j. For the accuracy and completeness of all information provided. 
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With respect to other nonattest services we perform including requested consultations and overview to assist in 
your preparation of the Douglas County Library Foundation’s Return of Organization Exempt from Income Tax 
(Form 990) for the calendar year ending December 31, 2020, Douglas County Libraries’ and Foundation 
management is responsible for (a) making all management decisions and performing all management functions; 
(b) assigning a competent individual to oversee the services; (c) evaluating the adequacy of the services 
performed; (d) evaluating and accepting responsibility for the results of the services performed; and (e) 
establishing and maintaining internal controls, including monitoring ongoing activities. 
 
With regard to the supplementary information referred to above, you acknowledge and understand your 
responsibility (a) for the preparation of the supplementary information in accordance with the applicable 
criteria, (b) to provide us with the appropriate written representations regarding supplementary information, (c) 
to include our report on the supplementary information in any document that contains the supplementary 
information and that indicates that we have reported on such supplementary information, and (d) to present 
the supplementary information with the audited basic financial statements, or if the supplementary information 
will not be presented with the audited basic financial statements, to make the audited basic financial statements 
readily available to the intended users of the supplementary information no later than the date of issuance by 
you of the supplementary information and our report thereon.  
 
As part of our audit process, we will request from management and, when appropriate, those charged with 
governance, written confirmation concerning representations made to us in connection with the audit. 
 
Reporting 
 
We will issue a written report upon completion of our audit of DCL’s basic financial statements. Our report will 
be addressed to the governing body of DCL. We cannot provide assurance that unmodified opinions will be 
expressed. Circumstances may arise in which it is necessary for us to modify our opinions, add an emphasis-of-
matter or other-matter paragraph(s), or withdraw from the engagement. 
 
Other  
 
We understand that your employees will prepare all confirmations we request and will locate any documents or 
support for any other transactions we select for testing. 
 
If you intend to publish or otherwise reproduce the basic financial statements and make reference to our firm, 
you agree to provide us with printers’ proofs or masters for our review and approval before printing. You also 
agree to provide us with a copy of the final reproduced material for our approval before it is distributed.  
 
Provisions of Engagement Administration, Timing and Fees 
 
During the course of the engagement, we may communicate with you or your personnel via fax or e-mail, and 
you should be aware that communication in those mediums contains a risk of misdirected or intercepted 
communications.  
 
Kimberley K. Higgins is the engagement partner for the audit services specified in this letter. Responsibilities 
include supervising services performed as part of this engagement and signing or authorizing another qualified 
firm representative to sign the audit report. We expect to begin our planning in December 2020 with final 
fieldwork beginning in February 2021, with our reports being issued in April 2021. 
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Our fees for these services will be at our standard hourly rates as explained in our proposal as follows: 
 
 December 31, 2020 financial statement audit (DCL prepares F/S)  $ 27,500  
  
 GASB implementation consulting (as requested)    $185-300/hour 
  
 IRS Form 990 consultations and overview-Foundation   $240-300/hour 
  
 Other consulting, as requested      $185-300/hour 
 
We will notify you immediately of any circumstances we encounter that could significantly affect this initial fee 
estimate. Whenever possible, we will attempt to use DCL’s personnel to assist in the preparation of schedules 
and analyses of accounts. This effort could substantially reduce our time requirements and facilitate the timely 
conclusion of the audit. Further, we will be available during the year to consult with you on financial 
management and accounting matters of a routine nature. 
 
In addition, we will be compensated for any time and expenses, including time and expenses of legal counsel, 
we may incur in conducting or responding to discovery requests or participating as a witness or otherwise in any 
legal, regulatory, or other proceedings as a result of our Firm’s performance of these services. You and your 
attorney will receive, if lawful, a copy of every subpoena we are asked to respond to on your behalf and will 
have the ability to control the extent of the discovery process to control the costs you may incur. 
 
Should our relationship terminate before our audit procedures are completed and a report issued, you will be 
billed for services to the date of termination. All bills are payable upon receipt. A service charge of 1% per 
month, which is an annual rate of 12%, will be added to all accounts unpaid 30 days after billing date. If 
collection action is necessary, expenses and reasonable attorney’s fees will be added to the amount due. 
 
We may use third party service providers and/or affiliated entities (including Eide Bailly Shared Services Private 
Limited) (collectively, “service providers”) in order to facilitate delivering our services to you. Our use of service 
providers may require access to client information by the service provider. We will take reasonable precautions 
to determine that they have the appropriate procedures in place to prevent the unauthorized release of 
confidential information to others. We will remain responsible for the confidentiality of client information 
accessed by such service provider and any work performed by such service provider.  
 
During the course of the audit, we may observe opportunities for economy in, or improved controls over, your 
operations. We will bring such matters to the attention of the appropriate level of management, either orally or 
in writing. 
 
You agree to inform us of facts that may affect the basic financial statements of which you may become aware 
during the period from the date of the auditor’s report to the date the financial statements are issued. 
 
We agree to retain our audit documentation or work papers for a period of at least eight years from the date of 
our report.  

19 of 76



6 

At the conclusion of our audit engagement, we will communicate to the Library Board of Trustees the following 
significant findings from the audit: 
 

• Our view about the qualitative aspects of the entity’s significant accounting practices; 
• Significant difficulties, if any, encountered during the audit; 
• Uncorrected misstatements, other than those we believe are trivial, if any; 
• Disagreements with management, if any; 
• Other findings or issues, if any, arising from the audit that are, in our professional judgment, significant 

and relevant to those charged with governance regarding their oversight of the financial reporting 
process;  

• Material, corrected misstatements that were brought to the attention of management as a result of our 
audit procedures; 

• Representations we requested from management; 
• Management’s consultations with other accountants, if any; and 
• Significant issues, if any, arising from the audit that were discussed, or the subject of correspondence, 

with management. 
 
The audit documentation for this engagement is the property of Eide Bailly LLP and constitutes confidential 
information. However, we may be requested to make certain audit documentation available to federal agencies 
and the U.S. Government Accountability Office pursuant to authority given to it by law or regulation, or to peer 
reviewers. If requested, access to such audit documentation will be provided under the supervision of Eide Bailly 
LLP’s personnel. Furthermore, upon request, we may provide copies of selected audit documentation to such 
regulator. The regulator may intend, or decide, to distribute the copies of information contained therein to 
others, including other governmental agencies.  
 
DISPUTE RESOLUTION 
 
The following procedures shall be used to resolve any disagreement, controversy or claim that may arise out of 
any aspect of our services or relationship with you, including this engagement, for any reason (“Dispute”).  
Specifically, we agree to first mediate. 
 
Mediation 
 
All Disputes between us shall first be submitted to non-binding mediation by written notice (“Mediation 
Notice”) to the other party.  In mediation, we will work with you to resolve any differences voluntarily with the 
aid of an impartial mediator.  The mediator will be selected by mutual agreement, but if we cannot agree on a 
mediator, one shall be designated by the American Arbitration Association (“AAA”). 
 
The mediation will be conducted as specified by the mediator and agreed upon by the parties.  The parties agree 
to discuss their differences in good faith and to attempt, with the assistance of the mediator, to reach an 
amicable resolution of the Dispute. Mediation will be conducted with the parties in person in Denver, Colorado. 
 
Each party will bear its own costs in the mediation.  The fees and expenses of the mediator will be shared 
equally by the parties. 
 
Either party may commence suit on a Dispute after the mediator declares an impasse.  
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INDEMNITY 
 
You agree that none of Eide Bailly LLP, its partners, affiliates, officers or employees (collectively “Eide Bailly”) 
shall be responsible for or liable to you for any misstatements in your financial statements that we may fail to 
detect as a result of knowing representations made to us, or the concealment or intentional withholding of 
information from us, by any of your owners, directors, officers or employees, whether or not they acted in doing 
so in your interests or for your benefit, and to hold Eide Bailly harmless from any claims, losses, settlements, 
judgments, awards, damages and attorneys’ fees from any such misstatement, provided that the services 
performed hereunder were performed in accordance with professional standards, in all material respects. 
 
If a claim is brought against you by a third-party that arises out of or is in any way related to the services 
provided under this engagement, you agree to indemnify Eide Bailly LLP, its partners, affiliates, officers and 
employees against any losses, including settlement payments, judgments, damage awards, punitive or 
exemplary damages, and the costs of litigation (including attorneys’ fees) associated with the services 
performed hereunder provided that the services were performed in accordance with professional standards, in 
all material respects. 
 
ASSIGNMENTS PROHIBITED 
 
You agree that you will not and may not assign, sell, barter or transfer any legal rights, causes of actions, claims 
or Disputes you may have against Eide Bailly LLP, its partners, affiliates, officers and employees, to any other 
person or party, or to any trustee, receiver or other third party. 
 
Please sign and return the attached copy of this letter to indicate your acknowledgment of, and agreement with, 
the arrangements for our audit of the basic financial statements including our respective responsibilities. 
 
We appreciate the opportunity to be your certified public accountants and look forward to working with you 
and your staff. 
 
Respectfully, 
 
 
 
__________________________ 
Kimberley K. Higgins, CPA 
Partner 
 

***************************************************************
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RESPONSE: 

This letter correctly sets forth our understanding. 

Acknowledged and agreed on behalf of Douglas County Libraries by: 

Name: _______________________________________________________________ 

Title: ________________________________________________________________ 

Date: ________________________________________________________________ 

Rondle L. Cole

President, Library Board of Trustees

August 26, 2020
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August 26, 2020 
There is no report from the Director this month.  The report celebrates our customer services 
and customer feedback. 
 
AUGUST BOARD SPEAKING POINTS 
During these challenging times, DCL has found new ways to support the community and create 
unique opportunities for connections in a time when this has been a struggle for many of the 
people we serve. 
 
Two of these new services that we launched during the past few months are: 
 
DCL Delivers Senior Connection 
 
On July 27, all residents in three Douglas County senior living communities – Vi senior living in 
Highlands Ranch, Morningstar in Lone Tree and Pine Grove in Parker - were provided care bags 
from DCL. Included within the packs were:  
 

• A deck of DCL-branded playing cards 
• Large print jumble puzzle book  
• A postcard from the library with a contact form, giving the resident the option to speak 

to a DCL staff member about library services   
• A pen pal letter from a local teen  
• Card for the senior adult to respond to the teen  
• DCL bookmarks  

 
Items were selected after DCL staff conversed with staff members at the senior living communities 
about what the residents needed, and the response was overwhelmingly centered on two 
ideas:  residents needed more materials to stimulate the mind, and they were missing personal 
connections as they continue to isolate in their facilities.  
 
DCL staff will visit the senior living communities once a week for the next four weeks to pick up 
responses to the teen letters and DCL contact cards.  DCL contact forms will be distributed to DCL 
staff so that they may call each resident personally.  Teen letters will be sent back to the teens to 
continue correspondence.   
 
DCL Delivers Backyard Experiences 
  
Each DCL Delivers package was created for small, safe outdoor gatherings with Colorado’s Safer 
at Home guidelines in mind. The packages included a mix of nontraditional library materials and 
signature extras to make gatherings at home easy, convenient and fun. Both the Movie Night 
and BBQ packages booked up for the summer quickly, garnered some great media exposure, 
and continue to come back with positive feedback from our customers. 
WHAT THEY ARE SAYING ABOUT US 
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Recent Patron Comments 
Please enjoy this very thoughtful message from a soldier in Afghanistan thanking all the 
organizations who send books oversees thru Operation Paperback. DCL has been part of 
Operation Paperback since 2014, with volunteers out of our Lone Tree branch who select, 
package, and mail books thanks to funding by our DCL Foundation. 
  
https://www.dropbox.com/s/lxyr52ehu2e97qr/OPthanks.mp3?dl=0 
 
Hi Lisa, 
  
I didn’t get a chance to say THANK YOU during the Zoom conversation (too intrigued by the 
guests) but I loved it! They were both so interesting and I love their books. Great choices to 
host! You guys all do such a wonderful job bringing the best authors to Colorado (virtually and 
in person)! 
  
Thanks again, 
Jayce Keane 
 
 
 
 

 
 
In the News 
 
Elbert County News: "Centennial's Goodson Recreation Center Doubles as Site for Sculptures" 
Parker Chronicle: "Volunteer Sisters Aim to Make 1,000 Masks" 
Highlands Ranch Herald: "Seven Surprising Library Perks" 
Castle Pines Connection: "Library Loaner Program" 
Denver Post: "Douglas County Libraries Delivers at-home Experiences and Celebrations" 
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https://cts.vrmailer3.com/click?sk=azYcB2JgnjBJ-HspTANgF5E4uiqD45TNyy2FDIDI1ibc=/aHR0cHM6Ly93d3cuZHJvcGJveC5jb20vcy9seHlyNTJlaHUyZTk3cXIvT1B0aGFua3MubXAzP2RsPTA=/WxQtVnjcbrcMqJeBilNlug==&merge_field_type=(?x-mi:(?%3C=href=)%5B%5Cs%5D*%5B'%22%5D(?%3Curl%3E%5B%5E%7B%22%5D.+?)%5B%22%5D)&href_id_source=vr2-href-id-source-2
https://dclco.patronpoint.com/r/8ddfdc059c4894def40a682cf?ct=YTo1OntzOjY6InNvdXJjZSI7YToyOntpOjA7czo1OiJlbWFpbCI7aToxO2k6Njg7fXM6NToiZW1haWwiO2k6Njg7czo0OiJzdGF0IjtzOjIyOiI1ZjJlMmUyNjI0OWQwNzY2MjY3NzA4IjtzOjQ6ImxlYWQiO3M6NToiMjIwMDMiO3M6NzoiY2hhbm5lbCI7YToxOntzOjU6ImVtYWlsIjtpOjY4O319&
https://dclco.patronpoint.com/r/1d0be9fbdd2146d3e26e98e64?ct=YTo1OntzOjY6InNvdXJjZSI7YToyOntpOjA7czo1OiJlbWFpbCI7aToxO2k6Njg7fXM6NToiZW1haWwiO2k6Njg7czo0OiJzdGF0IjtzOjIyOiI1ZjJlMmUyNjI0OWQwNzY2MjY3NzA4IjtzOjQ6ImxlYWQiO3M6NToiMjIwMDMiO3M6NzoiY2hhbm5lbCI7YToxOntzOjU6ImVtYWlsIjtpOjY4O319&
https://dclco.patronpoint.com/r/9c8d4216e51c82a0c78e82f23?ct=YTo1OntzOjY6InNvdXJjZSI7YToyOntpOjA7czo1OiJlbWFpbCI7aToxO2k6Njg7fXM6NToiZW1haWwiO2k6Njg7czo0OiJzdGF0IjtzOjIyOiI1ZjJlMmUyNjI0OWQwNzY2MjY3NzA4IjtzOjQ6ImxlYWQiO3M6NToiMjIwMDMiO3M6NzoiY2hhbm5lbCI7YToxOntzOjU6ImVtYWlsIjtpOjY4O319&
https://dclco.patronpoint.com/r/034f6d1727c89ea5b4ef27b39?ct=YTo1OntzOjY6InNvdXJjZSI7YToyOntpOjA7czo1OiJlbWFpbCI7aToxO2k6Njg7fXM6NToiZW1haWwiO2k6Njg7czo0OiJzdGF0IjtzOjIyOiI1ZjJlMmUyNjI0OWQwNzY2MjY3NzA4IjtzOjQ6ImxlYWQiO3M6NToiMjIwMDMiO3M6NzoiY2hhbm5lbCI7YToxOntzOjU6ImVtYWlsIjtpOjY4O319&
https://dclco.patronpoint.com/r/776e206db1705d256861ddb74?ct=YTo1OntzOjY6InNvdXJjZSI7YToyOntpOjA7czo1OiJlbWFpbCI7aToxO2k6Njg7fXM6NToiZW1haWwiO2k6Njg7czo0OiJzdGF0IjtzOjIyOiI1ZjJlMmUyNjI0OWQwNzY2MjY3NzA4IjtzOjQ6ImxlYWQiO3M6NToiMjIwMDMiO3M6NzoiY2hhbm5lbCI7YToxOntzOjU6ImVtYWlsIjtpOjY4O319&


Upcoming Events 
 
Quarantine(ish) Quiz Show  
Friday, September 4, 2020.  7 PM Virtual Program  
The Quarantine(ish) Quiz Show is back! Brush up on your mythological beasts, because this 
round is all about the Percy Jackson and the Olympians series by Rick Riordan. We'll cover all 5 
books in the series, with some extras thrown in for fun (and to keep you on your toes!).  
 
Free Comic Book Month 
August 9-September 9, All DCL Locations 
Comic book fans, stop by a DCL location to get a free comic book during this month-long 
celebration! Titles from Marvel Comics, BOOM! Studios, DC, and more are available.  
 
CONTINUING TO IMPACT OUR COMMUNITY 
 
DCL Warm Calls Connect with Community during Pandemic Closure 
 
During the month of June, when DCL branch staff had returned to the library to provide 
curbside services, but before we opened our doors to the public, staff pioneered a new way to 
reach out to the community by placing “warm calls” to our most loyal customers.   
 
Our objectives were to:  

• Nurture a sense of community between DCL and our regular customers 
• Promote DCL services to customers in a personalized way 
• Provide an opportunity for DCL staff to support the library when they’re not directly 

providing curbside service 
• Uncover needs that DCL may be able to fill  

 
Fifty public services staff members called more than 2,600 customers, having live conversations 
with 530 people.  
 
The project was a collaboration between public services staff placing the calls, supported by IT, 
which built a slick tool to log calls and monitor any needed follow up actions, Collections 
Services and Community Engagement, who helped identify “frequent flyer” customers, and 
branch operations leadership who pulled everything together.  
 
A Roxborough librarian said, “I was nervous to make these calls at first. I didn’t know if people 
would be annoyed that I was bothering them, or pleased that the library was reaching out to 
them. I was relieved that on my very first call someone answered the phone and sounded 
genuinely happy to tell me how much she appreciates our curbside service.” 
 
Staff left voicemails for customers who did not answer our calls. For those customers we did 
reach, they consistently told us they were grateful for the calls and in many cases said they 
learned about services they weren’t aware we offered while we were closed, from virtual 
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storytime to the Summer Reading Program to curbside service. We were struck by the number 
of customers who told us they hope to see curbside continue after the pandemic ends. We 
were pleased (but not surprised) by how many customers told us they missed being at the 
library, and staff received the joy of reconnecting with customers we’ve been missing.  
 
Here are a few examples of the types of comments staff recorded in our call logs: 
 

• She says she hasn't felt any disruption in service, thanks to Overdrive & Hoopla. 
Managed to get her husband - a dedicated book-on-cd user - to switch to downloading 
audiobooks to his phone. He is now a big fan of technology! She was surprised at how 
quick the curbside delivery service was. She expected to wait 20 minutes, but it wasn't 
that at all. She appreciated the call. 

• She thought DCL calling was very nice. She has been using our curbside services. I signed 
her up for Summer Reading. 

• She really misses us. She misses our programs. They realized when we closed that our 
programs were a huge part of their social lives.  

• LOVES our library and curbside. Misses our lecture events and wishes there were more.  
• Complemented our curbside service and said to say hello to Gail, Andrew, and Brenda!" 
• Already attending virtual storytime. 
• Found the phone call 'touching and kind.' 
• Had a nice chat - I put a movie back on hold for her. 

 
DCL Delivers Kindness 
 
Several kind-hearted DCL volunteers recently created 60 cards and letters of encouragement 
that Susie Russell, CAP’s Branch Volunteer Coordinator, delivered to Legacy Village, a senior 
living facility, in Castle Pines.  

 
In response to the 
delivery, the Legacy 
Village staff sent a 
lovely card of 
appreciation to the DCL 
volunteers and staff 
members: 
 
 
 
 
 
 
 

While the project had been put into motion weeks in advance, 
the delivery could not have come at a more impactful time as Legacy Village is currently 
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experiencing a COVID-19 outbreak at the facility. Our hearts are with the staff and residents 
during this very difficult time.   
 
DCL Supports Alternative High School Graduation 
 
Since the beginning of the pandemic, DCL has enrolled 12 new High School Equivalency (HSE) 
students at the level appropriate to the individual to work toward their diploma. Five of these 
12 students are also working with a volunteer tutor, arranged and trained by DCL’s Adult 
Literacy Program. In addition, three students have been admitted to the Career Online High 
School (COHS) program, and 10 English learners have been matched virtually with tutors since 
Covid-19 presented itself in our community. Plus, one adult student graduated from COHS 
during this time! 
 
In July, Adult Literacy Specialist Tiffany Curtin reached out to the new COHS graduate Jennifer 
to share excitement on behalf of DCL. Jennifer is in her late 30s and, upon starting the program 
last year, she shared that she wanted to earn her diploma before her growing boys earned 
theirs.  
 
With this recent accomplishment, Tiffany offered her some options to celebrate her success: a 
graduation ceremony when DCL begins to host them again or a drive-by graduation celebration 
at her house. 
 
Jennifer responded, "In regards to the graduation, I think I’ll pass on both choices. I never 
actually told my family about working the (high school diploma) program. The only person that 
knew is my best friend from high school and she is in Hawaii. It was something I wanted to do 
for me. Over the last 18 months I just couldn’t figure out how to tell them that I never 
graduated high school. I guess I was really ashamed." 
 
At DCL, we are truly impacting lives in a glorious way, even for those who cannot share it with 
their own loved ones. During these times, we are honored to serve as our customers’ extended 
family, sharing and celebrating in their joy.  
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David Anderson, Director of Finance 
Report for the six months ending June 30, 2020 
 
 
Balance Sheet 
 
As of June 30, 2020, the District has $27.6 million of cash and liquid investments at ColoTrust, with yields on 
these investments ranging from 0.05% to 1.86% during the six months ending June 30, 2020. 
 
The District is not currently holding any funds in term investments with the Colorado Statewide Investment 
Program (CSIP), as yields on the CSIP liquid and term investments were consistently lower than yields on 
liquid investments at Colorado Trust for the six months ending June 30, 2020. We continue to monitor the 
investment program rates offered by ColoTrust and CSIP on a weekly basis. If the CSIP rates for term 
investments with maturities matching the District’s cash flow requirements reach a point where they exceed the 
Colotrust liquid rates, we will re-assess our investment policy accordingly. 
 
At June 30, 2020 the District recorded a receivable of $8.7 million for property taxes. We expect the District to 
collect in excess of 99% of property taxes budgeted for 2020. 
 
Funds available for future capital improvements total $22.9 million at June 30, 2020, as reported on the fund 
balance line of the balance sheet. 
 
Performance vs Budget 
 
Overall, the District has realized a ($0.55 million) (6%) unfavorable variance to budget as of June 30, 2020. 
 
Total operating revenues are 2% below budget thru March 31, 2020. 
 
The District expects growth of 13% in its property tax revenues in 2020 based on Douglas County Assessor’s 
tax certification reports for 2020. The District’s comparison of its collections of property taxes for the six months 
ending June 30, 2020, vs. the same period in 2019, indicates growth in property tax revenues of 10% thru Q2 
2020.  This growth rate is reflects differences in the timing of property tax collections in 2020 vs. 2019. Based 
on property tax collections thru August 2020, the District’s comparative property tax analysis (see attached) 
shows that growth in property tax revenues in 2020 vs. 2019 have climbed back up to 12%. 
 
Auto ownership taxes reflect a (5%) negative variance to budget, which may be due to a shift in timing of 
collection of these taxes, or a downturn in automobile registrations. Charges for services reflect a (39%) 
negative variance to budget thru June 30, 2020, primarily due across-the-board decreases in service related 
fees such as book fines, and room rental fees. Program fees have recovered from 1st quarter and are on 
budget thru June 2020. Interest income shows a (25%) negative variance primarily due to declining interest 
rates, exacerbated by the impact of Covid-19. 
 
Operating expenditures are on budget thru June 30, 2020. 
 
A favorable variance of 5% for salaries, wages and benefits is due primarily to open positions, staff changes, 
and savings in the District’s market adjustment in salaries and wages. Excess costs for library content of 
($0.289) million are driven primarily by additional Covid-19 related expenditures of ($0.307) million thru June 
2020. These additional funds were expended on digital service Overdrive and portable wi-fi hotspots donated 
to DCSD. Costs for programs & outreach are up, consistent with revenues, due to new Covid-19 related 
programs. District-wide support cost show a slight favorable variance of $0.024 million due to across-the-board 
reductions related to Covid-19. 

FINANCIAL STATEMENTS 
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Non-Operating expenditures show a positive variance of 3% vs. budget. 
 
2020 Forecast 
 
Based on the District’s 2020 performance thru March 31, 2020, and assuming the District performs according 
to its remaining budget thru December of 2020, the District is projecting a fund balance of $21.4 million at 
December 31, 2020, which is $1.3 million higher than the fund balance reflected in the original 2020 budget. 
This additional projected fund balance as of year-end 2020 is due primarily to budget savings in 2019 for PSM 
renovation improvements of $1.2 million.  
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1 DCL Town Hall
August 2020



Welcome from our 1 DCL Celebration 
Emcee, 

Bob Pasicznyuk



Featuring Kerri Morgan & Michael Morrow 



MAKING AN IMPACT

6 year old daughter has chronic lung disease, 
parent expressed appreciation for curbside!

A patron just said she uses  DPL, ALD, and DCL and 
thought our curbside service was the best, and she 

was happy to get a Lucky Day book and that CAP was 
such a great branch (her first time in!)

Shared By Ayn Scott

Shared By Stefani Wiest



“I am calling back to tell you that you’ve just 
filled my vehicle with joy! The kids were saying 
they can’t wait to get home and read all day.”

Shared By Cliff Davidson



Anne Tomas’ 99th birthday at ROX – how the staff helped her celebrate!

Shared By Amy Fischer



“You are not only 
workers, 

you change people’s 
hearts. 

I love you!”



Shared By Stacey Walter

“I WOULD LIKE TO VOLUNTEER…”



Staff in the Call Center issued a 90 year old 
her first ever DCL library card. Even though 
she is unable to come in, they were able to 
verify her information and mail her a 
card. She plans to put her own items on 
hold and have a friend pick these up for 
her.

A gentleman called in as he was in the 
market to purchase his first Air Fryer and 
wanted to know about reviews. Call Center 
team found the consumer reports article, 
copied and sent him the reviews. The man 
exclaimed, “I didn’t know libraries did 
this!”

Shared By Amy Stallcup



Shared By Jaime Gotlieb



Shared By Frank Seijemai

DCL DELIVERS 



Hi Bob-

I tried calling your cell – I was SO excited. I just had a home kit delivered 
by DCL, featuring a smoker, Jenga, and Bocce Ball. I want to applaud the 
creativity of your staff in finding such creative and fun ways to support the 
community during these tough times. My kids are SO excited to be playing 
with giant Jenga and for us to try using a smoker.

Kudos to your creative staff and your supportive leadership!

Best,
Nicolle 



IT TAKES A TEAM, OUR TEAM!



..received 60 cards and 
letters of 
encouragement from 
our volunteers to be 
delivered to Legacy 
Village at Castle Pines 
today!! 

Amazing community!!

Shared By Susie DeSersa





The Call Center received a call from a customer who 
lives in Highlands Ranch and had received his 
packet. He was so impressed with the young 
woman who had written, because she was so 

accomplished! After I convinced him it was a legit 
letter, he was so happy and said he was really 
looking forward to corresponding with her.

Shared By Lisa Casper



Tell Amber I love ALL the things I got from the 
Douglas County Library system!!!

A puzzle/word puzzle book, the deck of cards and 
the teen’s letter! I will answer the teen’s letter as I 

think that is sooooooooo cool.

Shared By Amber DeBerry



Shared By Kate Prestwood

MORE OF OUR STORY



Shared By Rick O’Dell

• Facilities art installation/handicap sensors



Once customers started coming back inside, one of our 
regulars, who isn’t able to pay for internet service at his 

house, told a librarian that during the stay-at-home order 
he learned 

“I can live without seeing people, but I 
can’t live without my library. 
Thank you for being here.”

Shared By Ali Ayres









 
 

 

Item Prepatory Work Motion 

Quarterly Investment 
Report 

Review the investment 
report.  By policy the 
Board receives these for 
review and discussion on 
a quarterly basis. 

No action required 

Quarterly Key 
Performance 
Indicator (KPI) – 1st 
and 2nd Quarter  

Review the KPI for any 
discussion you would 
like to have on these 
indicators. 

No action required 
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Quarterly Report of Cash and Investments

June 2020

Institution

% of 

Total Value

Maturity 

Date

Interest 

Earned 

(Received)  

YTD Jan 1 Mar 31

Cash
Colotrust * 99.28% 27,451,008$     N/A 127,783$     1.86% 0.05%
Independent Bank 0.32% 89,597              N/A 74                0.05%
Wells Fargo Bank 0.36% 98,511              N/A 5                  0.03%
CSIP Liquid* 0.02% 6,718                N/A 38                1.80% 1.20%
Cash in Use 0.01% 2,949                N/A -                   N/A

Total Cash 100.00%        27,648,783        127,900 

Property tax interest 2,946           
Total Cash and Investments 27,648,783$     130,846$     

NOTE:
* Variable rate account. 
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BALANCE SHEET 

12/31/19 06/30/20
Audited

ASSETS
Cash 18,995,228$   27,648,784$   

Property taxes receivable 29,228,336     8,740,254       
Prepaid expenses and deposits 367,536          363,834          
Receivable DCL Foundation 78,822            62,770            
Accounts receivable 3,567              2,574              
     Total assets 48,673,489$   36,818,216$   

LIABILITIES & FUND BALANCE
LIABILITIES

Deferred property taxes 28,992,824$   8,740,254$     
Accrued salaries and benefits 307,217          77,992            
Accounts payable 651,650          436,021          
Payable to DCL Foundation -                      -                  
Other accrued liabilities 81,982            73,589            
    Total liabilities 30,033,673$   9,327,857$     

FUND BALANCE
Nonspendable fund balance 329,418$        363,834$        
Restricted fund balance 891,882          891,882          
Assigned fund balance 3,300,000       3,300,000       
Unassigned fund balance 15,725,255     14,084,100     
Committed fund balance -                  -                  
Excess revenue over expenditures (1,606,739)      8,850,543       
     Total fund balance* 18,639,816$   27,490,359$   

    Total liabilities and fund balance 48,673,489$   36,818,216$   
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Revenues

Property Taxes
Auto Ownership Taxes
Contributions/Grants
Charges for Services
Interest Income

Total Revenue

Operating Expenditures
Salaries and Wages
Benefits
PERA
Library Content
Facility
Technology Equipment & 3rd-Party Services
Library Programs & Outreach
District-Wide Support Costs
Capital Maintenance Projects

Subtotal Operating Expenditures

Debt Service
County Treasurer Tax Collection Fee

Total Operating, Interest & Fee Expenditures

Revenues Over (Under) Operating Expenditures

Non-Operating Revenues (Expenditures)
Lease Income (Expense), net
Capital Improvement Projects

Total Non-Operating Revenues (Expenditures)

Total Revenues Over (Under) Total Expenditures

Beginning Fund Balance

Ending Fund Balance

STATEMENT OF  REVENUES, EXPENDITURES, AND CHANGE IN  FUND BALANCE
(Unaudited)

Jun 2020 For the Six Months Ending Jun 30,2020 2020 Annual Budget

Actual Actual Budget Variance % Budget Original Remaining

$2,422,059 $20,450,562 $20,743,364 ($292,802) -1% $29,122,824 $8,379,460
171,534 912,224 963,511 (51,287) -5% 2,516,417 $1,552,906

8,901 8,901 0 8,901 0% 321,652 $321,652
10,382 206,956 338,225 (131,269) -39% 743,150 $404,925
13,927 130,846 175,002 (44,156) -25% 350,000 $174,998

$2,626,804 $21,709,489 $22,220,102 ($510,613) -2% $33,054,043 $10,833,941

$1,002,918 $6,227,577 $6,463,184 $235,607 4% $13,064,237 $6,601,053
64,819 602,963 617,295 14,332 2% 1,371,637 $754,342

130,840 806,535 871,882 65,347 7% 1,624,762 $752,880
402,503 2,058,480 1,769,310 (289,170) -16% 3,889,201 $2,119,891

87,997 659,096 680,455 21,359 3% 1,895,231 $1,214,776
134,451 681,364 665,193 (16,171) -2% 1,598,975 $933,782

71,970 226,659 190,539 (36,120) -19% 992,518 $801,979
105,092 390,895 401,791 10,896 3% 1,155,480 $753,689

39,811 281,431 242,662 (38,769) -16% 775,037 $532,375

$2,040,402 $11,935,000 $11,902,311 ($32,689) 0% $26,367,078 $14,464,767

$0 $381,400 $381,400 $0 0% $2,012,800 $1,631,400
36,313 306,684 306,684 0 0% 436,842 $130,158

$2,076,715 $12,623,084 $12,590,395 ($32,689) 0% $28,816,720 $16,226,325

$550,089 $9,086,405 $9,629,707 ($543,302) -6% $4,237,323 ($5,392,384)

($920) $49,089 $55,530 ($6,441) -12% $146,846 $91,316
(76,791) (284,951) (284,952) 1 0% (1,111,255) ($826,303)

($77,712) ($235,862) ($229,422) ($6,440) 3% ($964,409) ($734,987)

$472,378 $8,850,543 $9,400,285 ($549,742) -6% $3,272,914 ($6,127,371)
27,017,982 18,639,816 16,828,274 16,828,274

$27,490,359 $27,490,359 $26,228,559 $20,101,188

Forecast

Current fund balance 27,490,359

Estimated remaining revenues over (under) total expenditur (6,127,371)

Projected 2020 year-end fund balance 21,362,988

Budgeted 2020 year-end fund balance (20,101,188)

Increase (decrease) 2020 year-end balance 1,261,800
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Salaries & Wages Budget vs Actual
For the six months ending June 30, 2020

Jun 2020 For the Six Months Ending June 30, 2020 2020 Annual Budget

Department Actual Actual Budget Variance Original Remaining

  
Branch Operations   
    PSM - Castle Rock 123,307$     889,712$      917,606$      27,894$       1,704,122$   786,516$        
    JHL - Highlands Ranch 120,932       851,770        923,652        71,882         1,715,349     791,697          
    CAP - Castle Pines 42,084         284,426        341,914        57,488         634,968        293,054          
    LT - Lone Tree 75,624         619,399        649,258        29,859         1,205,766     556,508          
    PA - Parker 106,909       753,208        844,828        91,620         1,568,962     724,134          
    ROX - Roxborough 29,041         168,779        203,784        35,005         378,444        174,660          
    LOU - Louviers 398              2,809            5,334            2,525           9,906            4,572              
    Branch Operations 42,076         327,357        322,390        (4,967)          563,707        241,317          

Total Branch Operations 540,371$     3,897,460$   4,208,766$   311,306$     7,781,224$   3,572,458$     

Administration   
    Finance 29,962         209,309        217,854        8,545           404,589        186,735          
    Executives 61,050         390,577        500,934        110,357       930,310        429,376          
    Community Relations 88,662         637,330        668,346        31,016         1,222,023     553,677          
    Events & Hospitality 16,927         118,805        119,026        221              221,045        102,019          
    Human Resources 22,622         133,433        136,370        2,937           245,017        108,647          
    Training 19,823         102,589        107,148        4,559           198,987        91,839            
    Volunteers 29,089         170,050        193,730        23,680         387,221        193,491          
    Information Technology 39,384         321,385        323,950        2,565           559,225        235,275          
    Facilities 31,427         172,317        186,490        14,173         388,740        202,250          
    Collection Services 46,027         284,727        287,438        2,711           568,838        281,400          
    Bibliographic Services 20,296         142,293        142,276        (17)               264,232        121,956          

Total Administration 405,269$     2,682,815$   2,883,562$   200,747$     5,390,227$   2,506,665$     

    Adj for Open Positions 0                  0                   (134,616)       (134,616)      (250,000)       (115,384)         
    Adjust to ADP Calendar 0                  (571,410)       (571,410)       0                  0                   571,410          
    Available Salary Budget 57,278         212,713        49,960          (162,753)      92,786          42,826            
    Bonus 0                  6,000            26,922          20,922         50,000          23,078            

Total Salaries & Wages 1,002,918$  6,227,578$   6,463,184$   235,606$     13,064,237$ 6,601,053$       
Benefits & PERA 195,659       1,409,498     1,529,042     119,544       2,996,399     1,467,357       

Total Personnel Services 1,198,577$  7,637,076$   7,992,226$   355,150$     16,060,636$ 8,068,410$     
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2020 Budget 

Maintenance & Improvement Projects

     For Projects over $5,000 and a life of greater than one year

As of June 30, 2020

Forecast 

Original Spent Additional Spend Remaining

Budget To-Date Y/N Amount (a) Budget

Operating Expenditures: Maintenance Projects

District IT: 275,000$       132,902$       142,098$       -$               

District-Wide: 0 0 0 0

Castle Pines 9,200 4,200 5,000 0

Castle Rock 49,674 52,183 13,589 (16,098)

Highlands Ranch 69,000 14,933 69,000 (14,933)

Lone Tree: 43,000 8,471 43,000 (8,471)

Parker: 290,138 39,860 250,278 0

Roxborough: 39,025 28,884 5,641 4,500

Total Maintenance Projects 775,037$       281,433$       528,606$       (35,002)$        

Notes

[M1] Requires Board motion to approve

Non-Operating Expenditures: Improvement Projects

Castle Rock Refresh:
Fransen Pittman:

[I1] Design & Permit Drawings 297,655 $10,950 N 286,705 $0

Total Castle Rock Refresh $297,655 $10,950 $286,705 $0

Other:

[I1] Highlands Ranch Sorter 310,000 $74,601 N 235,399 $0

[I1] [I2] District Servers 50,000 $0 N 50,000 $0

[I1] Transport sorter bins 104@$4,400 each 453,600 $199,400 N 254,200 $0

Total Other $813,600 $274,001 $539,599 $0

Total Improvement Projects $1,111,255 $284,951 $826,304 $0

Notes

[I1] Requires Board motion to approve

[I2] District servers will be procured thru a 5-year lease.
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January
February
March
April
May
June
July
August
September
October
November
December

Total

Comparison of Property Tax Revenues

2019 2020

Property Tax Auto Tax

Other 

Adjustments Total Taxes Property Tax Auto Tax

Other 

Adjustments Total Taxes Growth

Cumulative 

Growth

$0 $0 $0 $0 $0 $0 0% 0%
610,093 202,563 (20,984) 791,672 907,985 243,936 (15,358) 1,136,562 44% 44%

9,661,438 196,802 (59,399) 9,798,841 10,370,411 173,431 (53,992) 10,489,850 7% 10%
1,234,185 168,705 (9,492) 1,393,398 1,753,655 168,809 (25,452) 1,897,012 36% 13%
4,566,405 223,253 (31,906) 4,757,751 5,116,338 158,806 (29,375) 5,245,769 10% 12%
2,448,421 208,190 (15,366) 2,641,245 2,436,071 175,437 (17,915) 2,593,593 -2% 10%
6,811,856 193,473 (40,470) 6,964,859 7,889,699 221,354 (65,413) 8,045,640 16% 12%

262,866 263,225 (14,893) 511,199 413,967 252,309 (13,997) 652,279 28% 12%
125,624 221,400 (1,564) 345,461 0 0 0 0 -100% 10%
36,009 225,476 (997) 260,487 0 0 0 0 -100% 9%
40,227 255,266 (4,340) 291,153 0 0 0 0 -100% 8%
79,849 441,063 (7,134) 513,778 0 0 0 0 -100% 6%

$25,876,974 $2,599,416 ($206,545) $28,269,845 $28,888,126 $1,394,081 ($221,502) $30,060,705 6%

DCL Prop Tax Revenue Comparison.xlsx Sheet1 8/18/2020 Page 1 of 1
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Property Taxes
Auto Ownership Taxes
Contributions/Grants
Charges for Services
Interest Income

Total Revenue

Operating Expenditures
Salaries and Wages
Benefits
PERA
Library Content
Facility
Technology Equipment & 3rd-Party Services
Library Programs & Outreach
District-Wide Support Costs
Capital Maintenance Projects

Subtotal Operating Expenditures

Debt Service
County Treasurer Tax Collection Fee

Total Operating, Interest & Fee Expenditures

Revenues Over (Under) Operating Expenditures

Non-Operating Revenues (Expenditures)
Lease Income (Expense), net
Capital Improvement Projects

Total Non-Operating Revenues (Expenditures)

Total Revenues Over (Under) Total Expenditures

INCOME STATEMENT
For the Six Months Ending Jun 30,2020

Total Impact of Actual Net of

Actual Covid-19 Covid-19 Budget Variance

$20,450,562 $0 $20,450,562 $20,743,364 ($292,802)
912,224 0 912,224 963,511 (51,287)

8,901 8,901 0 0 0 Colo Special District Fund: Health & Safety
206,956 (21,301) 228,257 338,225 (109,968) library services, entry fees (authors, camps)
130,846 0 130,846 175,002 (44,156)

$21,709,489 ($12,400) $21,721,889 $22,220,102 ($498,213)

6,227,577 0 6,227,577 6,463,184 $235,607
602,963 (12,909) 615,872 617,295 1,423 FFCRA tax credits
806,535 0 806,535 871,882 65,347

2,058,480 306,706 1,751,773 1,769,310 17,537 Overdrive & wi-fi hotspots
659,096 1,650 657,447 680,455 23,008 janitorial and HVAC services
681,364 5,261 676,103 665,193 (10,910) curbside app; remote workforce equipment
226,659 52,274 174,385 190,539 16,154 backyard events
390,895 67,591 323,304 401,791 78,487 signage, curbside, cleaning supplies & PPE
281,431 0 281,431 242,662 (38,769)

$11,935,000 $420,572 $11,514,428 $11,902,311 $387,883

381,400 0 381,400 381,400 $0
306,684 0 306,684 306,684 0

$12,623,084 $420,572 $12,202,512 $12,590,395 $387,883

$9,086,405 ($432,973) $9,519,378 $9,629,707 ($110,329)

49,089 0 49,089 55,530 ($6,441)
(284,951) 0 (284,951) (284,952) 1

($235,862) $0 ($235,862) ($229,422) ($6,440)

$8,850,543 ($432,973) $9,283,516 $9,400,285 ($116,769)
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Sources
Arapahoe Library District (ALD) and Douglas County Libraries (DCL) Metrics           http://www.lrs.org/public/data/basic/?y[]=2014&g[]=alloutput&refine_submit=Submit
Howard County Library System, MD (HC)       https://issuu.com/hoco_library/docs/ar16-final
Population for Howard County, MD        http://www.census.gov/quickfacts/table/PST045215/24027
Santa Clara (SCC), CA Metrics         http://www.countingopinions.com/pireports/report.php?5e579ad12f8fd4ab11d577fc52259012

   Key Performance Indicators      January-March 2020
These key performance indicators are measures to track and evaluate the success of DCL. They assess effectiveness, 
efficiency and achievement of district goals. To provide context, metrics are also compared against peer libraries and 
previous DCL Achievements.

The advent of the global COVID-19 pandemic in early March impacted all Douglas County Libraries statistics and KPI. The complete closure of DCL branches on 
March 17, 2020, is reflected in most of the data.

Some areas showed growth for the quarter despite the closure. Digital activity reflected increases year over year in both website visits and Facebook likes, and 
wireless use was up by 11% over 2019. Additionally, meeting room use by outside groups, both paid and self-service, increased from the same time period in 
2019. DCL added 326 more customers for the quarter than in Q1 2019.
 

Summary

 1

Definition of Terms
Circulation per capita: annual circulation divided by legal service area population

Library visits per capita: number of annual library visits divided by legal service area population

Events attendance per 1,000 served: total number of attendees at library events per 1,000 residents of legal service area population

Quarterly churn rate: percentage of patrons who become inactive during a particular quarter; calculated by dividing the number of 
             patrons deemed inactive during the quarter by the total number of patrons at the beginning of the quarter

Resident household registration per capita: total number of county households with cards divided by legal service area households

Annual circulation per budget: circulation divided by operational expenditures

Annual visits per budget: visits divided by operational expenditures

Spending per capita: total operational expenditure divided by legal service area population
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   Build Bright Futures
                                   Events and Activities

ALD HC SCC DCL

Benchmark: 2019 event attendance per 1,000 served

Benchmark: Events & Activities 
Attendance Per 1,000 Served

964.32

538.63
496.75
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January-March 2020 DCL Event 
Attendance per 1,000 Served

January-March 2019 January-March 2020

Library Visits Kids’ Events Adult Events Teen Events

Benchmark: 2019 Event Attendance by
Type as Percentage of Library Visits

Library Visits Kids’ Events Adult Events Teen Events

January-March 2020 Event Attendance by
Type as Percentage of Library Visits

Storytime Offsite/Outreach Onsite

January-March 2020
Event Attendance

Average  Monthly Event and 
Activity Attendance                           16,250

YTD Total Event and Activity Attendance  48,749

   Key Performance Indicators -2
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180.00

159.30

-17.29%

40,966; 
  10%

1,990; 
   0%
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5,793

27,701

352,792; 
89%

298; 
 0%

1,692;
  1%

1,695,361;
      91%

168,976:
     9%

8,861;
   0%

1,038;
0%

7,823
    0%
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            My DCL
                                   Collections

January-March 2020 DCL Total Circulation

 Traditional circulation   Autorenewals

1,500,000

1,700,000

1,600,000

1,200,000

1,400,000

1,300,000

0

10.00

15.00

20.00

25.00
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 Benchmark: 2019 Circulation per Capita

19.87

26.19

22.48

18.88

January-March 2020 DCL Circulation per Capita

January-March 2019 January-March 2020

5.00

4.00

3.50

4.40
-10.04 %

4.50

Benchmark: 2019   Total Annual Circulation

5,000,000
6,000,000
7,000,000
8,000,000
9,000,000

10,000,000

4,000,000
3,000,000
2,000,000
1,000,000

0
ALD HC SCC

2019

DCL DCL 2020 YTD

5,286,473

8,531,225
9,995,370

6,760,588

1,464,010

   Key Performance Indicators-3

3.96

January-March 2019 January-March 2020

160,929

163,158
 

1,411,419

-7.02%

1,303,081
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            My DCL
                                   Visitation

January-March 2020 DCL Library Visits per Capita
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   Key Performance Indicators-4
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January-March 2019 
Total Computer Use

PC Use Wireless Use Tablet Use

            My DCL
                                   Digital Activity

January-March 2020 Average Monthly Digital Activity

January – March 2020 Total Website visits  516,299

January-March 2019 Average Monthly Digital Activity

January – March 2019 Total Website Visits  503,124

167,708

43,813

8,078 3,711

My DCL
                               Computer Use

January-March 2020 
Total Computer Use

PC Use Wireless Use Tablet Use

170,652

5,319

            Create Connections
                               

   Key Performance Indicators-5

Website Visits Facebook Likes Twitter Followers Email Subscribers Other Social Media Followers

Website Visits Facebook Likes Twitter Followers Email Subscribers Other Social Media Followers
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            Create Connections
                                   Event and Room Data

January-March 2020
Total Internal vs External Meeting Room Use

External Internal

January-March 2019
Total Internal vs External Meeting Room Use

External Internal

January-March 2020 Total Select/Concierge
Service vs Self-Service Meeting Room Use

Self-service meeting room use Select/Concierge meeting room use

   Key Performance Indicators-6

January-March 2019 Total Select/Concierge
Service vs Self-Service Meeting Room Use

Self-service meeting room use Select/Concierge meeting room use

1,527

202

1,915

380

1,729

445

260

1665
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            Build Team
                                   Volunteers

 January-March 2020 Total 
DCL Volunteer Hours

7,000

8,000

  5,000

  6,000

January-March 2019

-8.69%

7,044

6,432

January-March 2020

 January-March 2020 Average Monthly 
DCL Volunteers 

480

437
450

420

390
January-March 2019 January-March 2020

Build Team
                               Human Resources

-2.99%

December 2018 December 2019

December 2019 FTE per 1,000 Served

0.60

0.65

0.70

0.67

238.77 239.55 

0.65

            ROI
                               

   Key Performance Indicators-7

-1.14%

2020 Volunteer Hours YTD 6,432

432
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            ROI
                                   Return on Investment Patrons

2019

0.40
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0.35
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0.00

Annual Circulation per Total Operating Expenditures Annual Visits per TOE

Return on Investment

$30,177,109

ALD

$20,937,872 

HC

$46,219,883

SCC

$23,909,572

DCL

2019 Spending per Capita

$120.00 $113.45

0.18

0.06

0.41

0.09

0.22

0.07

0.28

0.07

ALD

$64.29

HC

$103.97

SCC DCL

$66.79

$100.00

$80.00

$60.00

$40.00

$20.00

$0.00

January-March 2020 Average 
Monthly Resident vs Non Resident 

Patron  Households

Average Monthly Churn Rate   12.19  %

Resident Household Registration   57.92% 
as Percentage of Total Households  

Resident Households Non Resident Households

   Key Performance Indicators-8

72,006

12,426
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Sources
Arapahoe Library District (ALD) and Douglas County Libraries (DCL) Metrics           http://www.lrs.org/public/data/basic/?y[]=2014&g[]=alloutput&refine_submit=Submit
Howard County Library System, MD (HC)       https://issuu.com/hoco_library/docs/ar16-final
Population for Howard County, MD        http://www.census.gov/quickfacts/table/PST045215/24027
Santa Clara (SCC), CA Metrics         http://www.countingopinions.com/pireports/report.php?5e579ad12f8fd4ab11d577fc52259012

   Key Performance Indicators      April-June 2020
These key performance indicators are measures to track and evaluate the success of DCL. They assess effectiveness, 
efficiency and achievement of district goals. To provide context, metrics are also compared against peer libraries and 
previous DCL Achievements.

April-June 2020 key performance indicators demonstrate the power of place for Douglas County Libraries. With branches being closed to the public from March 17 
through June 28, there was no in-person access to buildings, collection, events and activities, technology, meeting space or volunteer efforts. However, this data 
represents the nadir of the impact of the COVID-19 closure. Future reporting will establish new standards for DCL data and allow more accurate study of the 
current environment.
 

Summary

 1

Definition of Terms
Circulation per capita: annual circulation divided by legal service area population

Library visits per capita: number of annual library visits divided by legal service area population

Events attendance per 1,000 served: total number of attendees at library events per 1,000 residents of legal service area population

Quarterly churn rate: percentage of patrons who become inactive during a particular quarter; calculated by dividing the number of 
             patrons deemed inactive during the quarter by the total number of patrons at the beginning of the quarter

Resident household registration per capita: total number of county households with cards divided by legal service area households

Annual circulation per budget: circulation divided by operational expenditures

Annual visits per budget: visits divided by operational expenditures

Spending per capita: total operational expenditure divided by legal service area population
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   Build Bright Futures
                                   Events and Activities

ALD HC SCC DCL

Benchmark: 2019 event attendance per 1,000 served

Benchmark: Events & Activities 
Attendance Per 1,000 Served

964.32

538.63
496.75

1200

1000

800

600

400

200

0

615.32      

April-June 2020 DCL Event 
Attendance per 1,000 Served

April-June 2019 April-June 2020

Library Visits Kids’ Events Adult Events Teen Events

Benchmark: 2019 Event Attendance by
Type as Percentage of Library Visits

Library Visits Kids’ Events Adult Events Teen Events

April-June 2020 Event Attendance by
Type as Percentage of Library Visits

Storytime Offsite/Outreach Onsite/Virtual

April-June 2020
Event Attendance

Average  Monthly Event and 
Activity Attendance                             2,423

YTD Total Event and Activity Attendance  56,018

   Key Performance Indicators -2

10.00

50.00

90.00

130.00

170.00

210.00
187.70

-89.53%

968; 
   6%

19.65

 48; 
 0%

1,695,361;
      91%

168,976:
     9%

8,861;
   0%

1,038;
0%

7,823
    0%

5,339

1,037

893

6,623; 
45%

7,237; 
  49%

1,692;
  1%

Not applicable
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            My DCL
                                   Collections

April-June 2020 DCL Total Circulation

 Traditional circulation   Autorenewals

900,000

1,500,000

1,200,000

0

600,000

300,000

0

10.00

15.00

20.00

25.00

35.00

2019

ALD HC SCC DCL

 Benchmark: 2019 Circulation per Capita

19.87

26.19

22.48

18.88

April-June 2020 DCL Circulation per Capita

April-June 2019 April-June 2020

4.50

2.50

1.50

4.94

-63.37 %

5.50

3.50

Benchmark: 2019   Total Annual Circulation

5,000,000
6,000,000
7,000,000
8,000,000
9,000,000

10,000,000

4,000,000
3,000,000
2,000,000
1,000,000

0
ALD HC SCC

2019

DCL DCL 2020 YTD

5,286,473

8,531,225
9,995,370

6,760,588

2,133,301

   Key Performance Indicators-3

1.81

1,800,000

April-June 2019 April-June 2020

13,265

196,847
 

1,570,915

-62.14%

656,026
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            My DCL
                                   Visitation

April-June 2020 DCL Library Visits per Capita

0.50

0.00

1.00

1.50

April-June 2019 April-June 2020

0.02

1.28

-98.6%

Benchmark: 2019 Library Visits per Capita

ALD HC SCC DCL
0.00

1.00

2.00

3.00

4.00

5.00

6.00

7.00

8.00

6.57

4.74

6.03

7.53

April-June 2020 DCL Total Library Visits 

April-June 2019 April-June  2020

100,000

0

200,000

300,000

400,000

500,000 457,975

6.623

-98.55%

Benchmark: 2019 Total Library Visits

ALD HC SCC DCL DCL
2020
YTD

3,500,000

3,000,000

1,746,467 1,963,559 1,695,361
2,500,000

2,000,000

1,500,000

1,000,000

500,000

0

3,349,435

359,415

   Key Performance Indicators-4
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            My DCL
                                   Digital Activity

April-June 2020 Average Monthly Digital Activity

April – June 2020 Total Website visits  447,930

April-June 2019 Average Monthly Digital Activity

April – June 2019 Total Website Visits  503,427

167,809

43,319

8,247 3,733

My DCL
                               Computer Use

            Create Connections
                               

   Key Performance Indicators-5

Website Visits Facebook Likes Twitter Followers Email Subscribers Other Social Media Followers

Website Visits Facebook Likes Twitter Followers Email Subscribers Other Social Media Followers

149,310

95,524

8,904

3,776

2,551

1,993

 

April-June 2019 
Total Computer Use

PC Use Wireless Use Tablet Use

236,770

6,512
0 

23,484

250,000

200,000

150,000

100,000

50,000

April-June 2020 
Total Computer Use

PC Use Wireless Use Tablet Use

15,906

83
0 

76

15,000

10,000

5,000
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            Create Connections
                                   Event and Room Data

April-June 2020
Total Internal vs External Meeting Room Use

External Internal

April-June 2019
Total Internal vs External Meeting Room Use

External Internal

April-June 2020 Total Select/Concierge
Service vs Self-Service Meeting Room Use

Self-service meeting room use Select/Concierge meeting room use

   Key Performance Indicators-6

April-June 2019 Total Select/Concierge
Service vs Self-Service Meeting Room Use

Self-service meeting room use Select/Concierge meeting room use

13

3

1,714

562

6

7

1,440

274
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            Build Team
                                   Volunteers

 April-June 2020 Total 
DCL Volunteer Hours

6,000

9,000

  0

  3,000

April-June 2019

-86.09%

10,956

1,524

April-June 2020

 April-June 2020 Average Monthly 
DCL Volunteers 

600
590

400

200

0
April-June 2019 April-June 2020

Build Team
                               Human Resources

-5.88%

June 2019 June 2020

June 2020 FTE per 1,000 Served

0.60

0.65

0.70
0.68

242.52 238.22 

0.64

            ROI
                               

   Key Performance Indicators-7

-85.25%

2020 Volunteer Hours YTD 7,956

12,000

87
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            ROI
                                   Return on Investment Patrons

2019

0.40
0.45

0.35
0.30
0.25
0.20
0.15

0.10
0.05
0.00

Annual Circulation per Total Operating Expenditures Annual Visits per TOE

Return on Investment

$30,177,109

ALD

$20,937,872 

HC

$46,219,883

SCC

$23,909,572

DCL

2019 Spending per Capita

$120.00 $113.45

0.18

0.06

0.41

0.09

0.22

0.07

0.28

0.07

ALD

$64.29

HC

$103.97

SCC DCL

$66.79

$100.00

$80.00

$60.00

$40.00

$20.00

$0.00

April-June 2020 Average 
Monthly Resident vs Non Resident 

Patron  Households

Average Monthly Churn Rate   13.66%

Resident Household Registration   57.23% 
as Percentage of Total Households  

Resident Households Non Resident Households

   Key Performance Indicators-8

71,150

12,292
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